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Who We Are

PRODUCT SHOWCASE

REFOUNDED IN 2015 41 EMPLOYEES

BASED IN DALLAS, TX ~250 CUSTOMERS
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Who We Are

PRODUCT SHOWCASE

Our Mantra

Never In park, always in drive.
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Who We Are

PRODUCT SHOWCASE

Our Vision

To optimize the world'’s journeys.
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Who We Are
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Our Focus

A connected platform for destinations.
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Customers

PRODUCT SHOWCASE

Over 250 diverse customers, with large purchasing power

Parking Operators

Unify financial
reporting
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and auth prepaid
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Universities

Bridge campus complexities

across stakeholders
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Entertainment

Uncover multi venue trends
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Digitize physical experiences
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Partnhers
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Industry Opportunities

PRODUCT SHOWCASE

YIELD MANAGEMENT

Understanding basic
business metrics is either
iImpossible or too
expensive

CUSTOMER INSIGHTS

Understanding basic
customer data is a
challenge

INFRASTRUCTURE

Existing systems are
expensive and hard to
upgrade

CONTACTLESS

Allow customers to
maintain social distance,
reduce exposure, and
enable faster ingress
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Where We’ve Come From

PRODUCT SHOWCASE

® © ® @ ParkHub Admin x  +
&« C @& admin.parkhub.com/orders

eoo00 PH T 11:21 AM

Price Points

Orders

B 10/5/2018 3:14 AM "3 10/5/2018 3:14 PM Q

VIP Parking

Mavericks vs Pistons

FROM: - SEARCH @

C 8 (B

Cash - $205,053.40
10,802 orders

Credit - $46,289.60
2,735 orders

Prepaid - $183.10
5,406 orders

B Exempt - $0.00
1,650 orders

Total - $251,526.10

20,583 orders

Setup @ Transactions Printer

Total Cash M Credit |

Prepaid M Exempt

Prime: Verifone e315 Portal: Orders Page
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Product Ecosystem

PRODUCT SHOWCASE

API GDS

Mobile Point-of-Sale Bl Toolset Programmatic Access Global Distribution System

Prime Suite
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parkhub Suite

Suite

ParkHub's cutting-edge tools make
parking management effortless,
everywhere you are and on any device.
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Suite

PRODUCT SHOWCASE

Description

Suite includes a number of applications, to empower multiple types of users to smoothly run

their parking operations. From historical financial reporting, to managing vip lists, Suite

enables users to control nearly every aspect of their operation while effortlessly focusing on

the tasks at hand.

Everything in One Place

Suite makes core business
application available from one single
jumping off point. A home for all
parking related workstreams.

Secure Cloud Based

Featuring single sign on, all of our
customers data is secure and always
available.

User Based Licensing

Pricing, authentication and access
are all available at the per user level.

Purpose Driven Applications

Each application is designed around
what users need at a specific time in
their management process.

parkhub Suite

My Apps

From ParkHub

P

Analytics

Admin apps
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Price Points

Prime

ParkHub’s mPOS streamlines operations
and keeps customers on the move while
tracking every transaction.
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Prime
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Description

ParkHub'’s technology is reliable, easy-to-use, and secure; seamlessly aiding processes and

allowing customers to focus on the bigger picture. With our mobile point-of-sale at the front .. §= , rri21 A
Fvents  Price Points

510

line of our customer's operations, we ensure a great experience starts in the parking lot.
Minimize wait times and lines with swift payment processing and pass validation. Prime’s
hardware stack includes a native iOS application, iPhone SE, Verifone e315 sled and Zebra

mobile printer.

Low Infrastructure Environments Accept All Forms of Payment

Process payments via credit card,
cash, NFC and prepaid passes.

Prime processes transactions over
LTE and in offline mode when LTE is

VIP Parking

— Mavericks vs Pistons

not available.

Setup @ Transactions Printer

Fast Transaction Time Integrated With Major

Prepaid Parking Providers
Keep traffic flowing with a less than 7

second processing time. Easily integrate with major ticketing

systems and prepaid parking
providers for a streamlined customer

journey.

Easy to use Reduces Theft

Intuitive interface reduces training for
new attendants, and decreases

Track every transaction, reducing
slippage and help spot fraudulent
errors. passes.

parkhub



< ([ ] 2 Explore ParkHub APIs X +
@& docs.parkhub.com/#/parkhub-api/README

Getting started EXplore ParkHub APIs

Optimize revenue and data with ParkHub’s fully S s S

integrated system.

Permits API .
Q LotsAPI I Passes APl El Permits API
Reporting API
Tags API
Transactions API
VIP Parkers API
Change Logs

M Reporting API # TagsAPI & Transactions API

Contact

VIP Parkers API

parkhub



Prime

PRODUCT SHOWCASE

Description

ParkHub'’s API suite provides customers another avenue to access their operation’s
transactional data to pipe into their internal Bl and/or financial tools. For our more tech savvy
customers and partners, our API suite is evolving along side our Suite product to further
provide the flexibility to programmatically onboard and manage inventory, users, pricing and

any other configurations to manage their parking operation entirely in ParkHub’s platform.

Access All Transactional Data Manage Parking Assets

Provides another avenue to access
operational transactional data to
pipe into their internal Bl and/or
financial tools - whether during or
after their parking event.

Create and manage parking assets
such as events, permits and vip
parkers.

Manage Inventory Easy to use

Well-documented and easy to
integrate with RESTful APIs.

Onboard and manage their
inventory, users, pricing and pretty
much anything they’'d need to
manage their parking operation
entirely in ParkHub’s platform.

[ } @® 2] Explore ParkHub APIs X +

C' @ docs.parkhub.com/#/parkhub-api/README

parkhub

Getting started Explore ParkHub APIs

Explore ParkHub APIs
Event API (3 EventAPI 2 External Customers API
cally t

External Customers API

Inventory API

Q LotsAPI Il Passes API
Reporting API | Pl
Tags API
Transac tions AP|
VIP Parkers API

Change Logs

Contact

M Reporting API # TagsAPI

VIP Parkers API

@ Inventory API

B Permits API

& Transactions API
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GDS

Global Distribution System for Parking.
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Prime

PRODUCT SHOWCASE

Description

Parking needs to be seen more to sell more, but managing inventory on multiple applications
is time-consuming and imprecise. GDS distributes location, pricing and availability of
inventory through multiple presell channel partners thus maximizing prepaid opportunities.

Manage Presell Inventory in One
Place

Provides a single dashboard for
customers to manage and monitor
inventory across one or more
channel partners.

Increase Revenue

Decreasing cash day-of sales and

recognize sales prior to day of event.

List Inventory Across Multiple
Presell Channels

As owners of inventory - they would
also be able to list and manage
inventory across other presell
channels.

Financially Beneficial

Each partner will pay a % booking fee
on any inventory they sell that we
provide.

parkhub



Product Ecosystem
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Business
Intelligence

- Management
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Strategy

OOOOOOOOOOOOOOO

'S ALL ABOUT THE
HUMAN EXPERIENCE
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WHEREVER THERE IS ENERGY
ITHAT MEANS SOME THING
SIGNIFICANT IS HAPPENING
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Where We’re Going

PRODUCT SHOWCASE

HOW MIgnNt we empower our
customers ana our customer’s
customers?
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Solutions

PRODUCT SHOWCASE

Conjectures

Experiments

Actuals

Decisions

parkhub



Solutions

PRODUCT SHOWCASE
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Where we aim to be
across dll departments

™M £

27 &

“We don’t know
what is working or
exactly how to do it.
We are tracking very
little.”

“We have a better
grasp of what's
working and
understand the
data behind it.”

“We know what
works, have the
data to support it
and know where to
experiment.”

parkhub



Consumer Opportunities

PRODUCT SHOWCASE

INCREASE SOCIAL
DISTANCING

Allow customers to
maintain distance through
multiple steps on the
customer journey

MINDFULLY OPTIMIZE
TOUCHPOINTS

Reduced required human
to human contact

REDUCE
FRICTION

Enable faster ingress and
reduce exposure during
each touchpoint

CONTACT
TRACING

Screen, Test and Trace
employees to ensure
worker and customer

safety

parkhub



Contactless with ParkHub

PRODUCT SHOWCASE

TAP MATCH TRACE
Leverage QR code / NFC Utilize rolling human Keep employers,
for contactless transient readable iconography to employees and fans safe.
parking, replacing authenticate access
consumer facing payment control
terminals

parkhub



Product Ecosystem
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Management Bus.lness
Intelligence
Device
Manager
Facility
Manager
User
Manager
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parkhub

PAY FOR
PARKING HERE

GPay B VISA P NP RAViES w

Tap

ParkHub's contactless payment solution

allows you to accept contactless TA P @ S C A N
payments without expensive tech or R SR e A e

cutting concrete. _
afdo
Fraios

oplra

i® SCAN

A
parkhub




Tap

PRODUCT SHOWCASE

parkhub

PAY FOR
PARKING HERE

Safer

Contactless, cashless payments G Pay wil | AvEx w
that protect your customers.

Simpler

Quick to adopt at any location T A P

and easy for customers to use.

@ SCAN

Use your smartphone Use your smartphone
to tap below. camera to scan the QR below.

opdo
Fheiar

oplra

Streamlined
No power source, internet, or
cash collection required.

i® SCAN

" /
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THURSDAY, MAY 7

Today

Oops!
‘ ‘ You are a little too close. Move away
from your neigbor to maintain at least
Come to Work §{Lof chetance.
We've determined that you can
come to work today. ‘ 3 Physical Distancing Alerts
Trace o
a
© No symptoms © @ ®
1 . . AV 4R AA Update
ParkHub's contact tracing solution makes
keeping your employees and customers o Jouto a6 fditance s
Your Office B
safe. *

Lowe's Home |

Mprovement -
Corporate Offic .
© a '
1000 Loware o ractice Physical Distancing
200 Lowe's Boyleyarg Please maintai
oulevarg : ntain at
8111 distance bet IeaStSfeet o

Ween yourself ang
your coworkers.

-k —
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Trace
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12:22 1 ol 7 - 12:22 1 | 7 - Workplace Safety Dash OO | O sendReminder I @ LRSS SHmies

Employees Protected Sccial distancing compliance Non-compliant Team members at risk Immune
am members at risk nmune
At WOl k Employees

Today 1432 1298 . «+ 134 To 15

A A / 1 /
"

e LucasPacheco < 2n
Come to Work " Graph

Emlen Beaver

3 Physical Distancing Alerts

m Oluchi Mazi

Nuria Pelayo

Mgbankwo Orjee

Mgbankwo Orjee
© No symptoms © ©) ®)

Chukwudi Udo . Benedikt Safiyulin

Amolika Shaikh Alexandre Paiva

Amachea Jajah

m . Huynh Quynh Nhung

Uruewa Himona

Lew Silverton

Lowe's Home Improvement - Saami Al Samad
Corporate Office

Practi . ot
actice Physical Distancin srosa e
Please S g \/ Team Member
3 Maintain at |east 6 feet of
IStance between yourself 5 q Jaspreet Bhamrai
N n
your COWOrkers

Employee App HR Portal
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Trace
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Screen

Employees record their symptoms in a 5 second daily survey and
receive a recommendation on whether they should go to work or
stay home. The ParkHub Trace portal allows you to customized
return-to-work policies and the employee daily survey.

Test

Employees report test results in the app and share their
results securely with their employer. Employers can access
individualized vulnerability assessments.

Trace

ParkHub Trace informs exposed employees to isolate and
get tested through an auto-populated dashboard using
Bluetooth, GPS, and Wifi data.
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) ¢ Your Park Match Code

Match @9

ParkHub's cutting-edge SDK make access
control authentication, frictionless. X Your Park Match Code

Show this code to the attendant when you park.

O A

bike clock bell

Park Match Selection

bell

parkhub



Match
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Effortless , Your Park Match Code ok Mateh Seloc
ECISY for St(]ff o oper(]te and Show this code to the attendan! arcialehneenen
customers to use. /‘\
s )
\ i
Integrated geeiocK  bell
Can be incorporated into 3rd X Your Park Match Code

Show this code to the attendant when you park.

party ticketing apps via SDK.

<oX0)N W

Safe bike clock bell
Pivot operations to meet

social-distancing guidelines.
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